Management in Action -
INSIGHTS FROM CASE STUDIES

Editors
Prof. Sourav Banerjee Prof. Djordje Teofilovic

Published by:
School of Management,
ring & Management(UEM), Jaipur




. L.
MANAGEMENT IN ACTION:

INSIGHTS FROM CASE STUDIES

Volume 1

Published by

School of Management

University of Eng)ineering and Management, Jaip

Editors:
Prof.(Dr.) PreetiSharma

Prof, Djordje Teofilovic
Prof. Souray Banerjee




© 2025 University of Engineering and Management, Jaipur

ALL RIGHTS RESERVED. No part of this publication herein may be reproduced or distributed
in any form or by any means without the prior written permission of the copyright owner.

Established in 2012, the University of Engineering and Management (UEM), Jaipur, has rapidly
emerged as a premier institution offering cutting-edge programs in Engineering, Managefnent, and
Physiotherapy. Over the past 11 years, UEM Jaipur has set remarkable benchmarks in academic’
and institutional excellence. Accredited by NAAC, approved by AICTE, and certified by ISO, UEM
Jaipur is a proud member of prestigious global academic bodies, including the Association of
Indian Universities (AIU), the Association of Commonwealth Universities (ACU), UK, and the
International Association of Universities (IAU), France. UEM Jaipur has carved a niche in the
international academic community. The university is: An authorized examination center for
Cambridge English Assessment, enabling students to attain globally recognized English language
certifications; A Center of Excellence for Blockchain Technology, certified by the India
Blockchain Alliance, driving innovation in emerging technologies; An Academic Partner for Palo
Alto Networks, offering state-of-the-art training in cybersecurity;:A ‘collaborator with Cisco
Networking Academy for industry-standard networking solutions;>An AWS Academy partner,

delivering cloud-based services and education in collaboration with Amazon Web Services. The
university has also established faculty and student exchange agreements with renowned
international universities, fostering global exposure and collaboration. UEM Jaipur’s Industry-
Academia Interaction Program ensures students are equipped with practical knowledge and
skills. With internship and placement partnerships spanning over 600 leading industries and
companies, the university consistently brldges the gap between education and employment. In just
over a decade, UEM Jaipur has become:a hub of innovation and learning, committed to nurturing
future leaders and professionals; ready’ to meet global challenges. Whether in technology,
management, or healthcare, the_ umversnty continues to empower students with the knowledge,

skills, and opportunities to excel

ISBN: 978-93-341-5458:0 N\

Printed in India

! January 2025
2

M e o ae b

R v o el



A Literature Review that critically evaluates a set of the most
critical key distortions & risks that might emerge for project
managers & project consultants in the context of UK Markets

Subhadeep Ghosh

Comparative Analysis of AI Adoption Across Indian
Industries: Education, Manufacturing, Service, Logistics,
Healthcare, and Film

Payal Verma, Rishita Das

Agile Methodology benefits and challenges in large-scale
software projects

Subhadeep GhOSh

Artificial Intelligence in Management: TS?hQiCal
Perspectives and Applications ) A ,
o\, Tapas Si

86 — 95

96 - 111

112- 119

120 - 142



comparative Analysis of AI Adopt;
Education, Manufacturing, Ser\gcézr;f;c; (:-SS Indian
Film 0 oues, Healt

Payal Vermga
Principal, SMDT Colleg

hcarea and

¢, Rajasthan
RiShlta Das

Research Associate, UEM Jaipur

Abstract

Artificial Intelligence (AI) has emerged as a transformati

sectors, reshaping industry processes, enhancing efficienc lvznf;):[ce. across various

This case study examines the integration of Al in six crz%;yical in(rll s lﬂrfovati(?n_

education, manufacturing, services, logistics, healthcare, and ﬁl::trées . lnd?a:

current applications, challenges, and future trendsjin each .;ector this' stuyd analy;;ng
insights into how Al is enabling these industries to adapt to ;apid teczrforl(;wici;
advancements. With an emphasis on the unique challenges and opportunities wgithin
the Indian context, the study reveals that while"Al adoption is gaining momentum

there are sector-specific concerns related to. ethical implications, infrastructurayl
limitations, and workforce readiness. The analysis concludes with an exploration of
the future potential of Al in each sector and its implications for India’s
socioeconomic landscape.

Keywords: Artificial Intelligence, Trends & Challenges

Background

AlI's rapid development and integration have been global phenomena, impacting

economies, societies, and businesses worldwide. In India, Al has seen growing

. , ; et
adoption across diverse sectors, driven by the government's cgmmltmgm to making
r Artificial Intelligence (NITI

Indid a global leader in Al The National Strategy fo , {mprove
Aayog,2018) highlights Al's potential to transform the Indian economy. p

. ial i e accessibility and
i gsues such as healthcar '
Chucadonal iparty (NTL o, India embrace Al, they

educational disparity (NITI Aayog, 2018). As ir}dustrlels :)nr e L e
confront unique challenges related to data privacy abo
considerations, and limited digital infrastructure. -
industries, such as educatio ‘

others, such as

uality, while such 88
s automation. This study

The adoption of Al varies by sector, with some
healthcare, leveraging Al to improve access an

m ici and
anufacturing and logistics, focus on efficiency ¢
page | 96





{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Whiteboard", "isBackSide": false }

