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Priﬂritizing Influencers of Performance Appraisal System

Using AHP method: An MCDM Approach

Dibyendu Chattaraj ", Tanmoy Chakraborty?, Bidisha Ghosal®
Tiyasa Seth®, Sohini Singh®, Sousrita Karmakar® ’

Perfonnance: appraisals evaluate various factors to provide a
comprehensive assessment of anemployee’s performance. Employee’s
job knowledge, job execution & commitment towards job and
oreanization have the pivotal role in their performances. Attitude and
competence examine their way of adaptation and proficiency towards
problem-solving skills. Inter-personal factors, employee attitude,
locus of control and compliance with policies & practices motivate
employces to interact with others in controlling work outcomes as per
organizational directives. The purpose of this study is to examining
the relative importance of these factors in influencing performance
appraisal system. This study utilized Analytic Hierarchy Process
(AHP), an Multi-Criteria Decision Making (MCDM) methodology
to evaluate and compare eight criteria (factors) namely that
influence performance appraisal system. Based on extant literature, a
questionnaire was developed for collecting data ona 9 point scale from
28 respondents using judgmental sampling in Kolkata to finding the
relative importance of these eight criteria. This study reveals that W’l:lile
job knowledge and competence are significant predictors of a;_)prm‘sal
outcomes, commitment emerges as a crucial differentiator, with high
levels of commitment associated with more favorable performance
evaluations. The findings suggest that employces whﬁo demonstrate
strong commitment, in addition to possessing relevz_tr.lt job knowledge
and competence, are more likely to receive ppsﬂu_ve pe.rfo@at1ci
appraisals, highlighting the importance of considering commitmen
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